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Samurai T-Case Core Checklist 
 
All core returns will be disassembled, cleaned, and evaluated for reuse in subsequent rebuilds. Our 
rebuilds are of the highest quality in the industry; therefore, the parts used in these subsequent 
rebuilds must be in rebuildable condition. If all the parts in a core return are reusable the customer will 
receive the full $350 core credit. However, if any parts are not reusable, we will deduct the value of 
that part from the core deposit based on the chart below. We will never deduct more than $350 from 
any core deposit. 
 
Notice: If the returned core transfer case has major wear throughout, it is possible there could 
be zero core credit returned to the customer, even if some of the parts are still good. The reason 
for this possible zero core return is that the cost to replace the non-reusable parts can easily 
exceed the initial $350 core deposit. 
 

Component Things to Check Deduction 
3 Flanges: 

2 Front (Short) 
1 Rear (Long) 

Straight, not bent. Dust cover complete, not 
rusted or bent. Seal Surfaces clean, no marks 
or pitting. Splines straight. 

$50 each 

Main Shaft 
Bearing Surfaces clean, no marks or pitting. 
Threads clean. Gear teeth still correct shape. 
Syncro teeth clean. Splines straight. 

$100  

3 Case Parts: 
Rear Housing 

Center Housing 
Front Output 

Threads all present and clean, thrust washer 
location clean, O-ring locations clean. Gasket 
surfaces not scratched and clean. Counter 
Shaft holes not wallowed out. 

$125 each 

2 Shifter Forks: 
Hi/Lo (long) 

2wd/4wd (short) 

Rods clean, no marks or pitting, detent 
grooves intact. Forks clean, little to no wear. $50 each 

2 Shift Collars Teeth and grooves, little to no wear. $50 each 
Speedo Gear 

Housing Returned with the T-case, in good condition. $50 each 

Speedo Gear Teeth in good condition, no grooves or pitting 
on seal surface. $50 each 

Seal Collar No pitting or grooves. $40 each 
  Maximum Possible Deduction $350  

 
Participants must ship used cores at their own expense (no COD shipments accepted).  We will not 
return shifters and 4x4 switches left in cores. Please remove these items before sending in your core. 

 
 


